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Preamble

Our approach to Health and Safety is based on HSG 65. PLAN, DO, CHECK, ACT.
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Plan - we planned the policy based on what targets we wanted to achieve. After agreeing on the content with you (and you signed it) we them implemented the policy and it is now part of the company management plan. The policy sets out actions and responsibilities for various officers within the company. 

Do - as outlined in the arrangements section of the policy
· We assess all the risks associated with the work being undertaken, putting in bulletproof controls to ensure staff and public safety at all times.
· All risk assessments are presented to staff, who sign that they have read and understood them. 
· We ensure all staff are fully competent for the work being undertaken and arrange training as identified in the risk assessments (noting that training is not a substitute for risk assessment). 
· We assess risks to health, prescribing face-fitting of masks as outlined in PPE regulations, and undertaking health surveillance if risk assessments and CoSHH assessments dictate. 
· We always have emergency procedures in place.
· We undertake regular, formal assessments which are documented, and any shortfalls are actioned. 
· We assess and monitor subcontractors. 
· We have regular, documented health and safety meetings with staff and an open-door policy for staff concerns and regular communication with staff. 
· We have minuted meetings. 
Check - we monitor the effectiveness of the systems
· we undertake regular audits, 
· we monitor accident statistics and action improvements in procedures where possible, 
· we encourage and act on near-miss reports. 

Act – we learn from the previous sections
· we have annual audits of the total business policies and procedures (more frequent if there are changes brought in or issues to be addressed).
· we look at behavioural patterns and look to address issues by training and placing staff into suitable positions
· we measure accident and near-miss reports and look at trends that require addressing



1.1   Introduction

Company Details 

Name: 		Friends of Friendless Churches						

Address: 	70 Cowcross St
London
EC1M 6EJ

Telephone:	0204 520 4458

Email: 		office@fofc.org.uk

Friends of Friendless Churches is a company limited by guarantee.
Charity No. 1113097
Company No. 1119137
Registered in England & Wales
			
Name of person with the ULTIMATE RESPONSIBILITY FOR HEALTH & SAFETY matters within the company: -
Rachel Morley

Profile

The Friends of Friendless Churches was established at a meeting held on 3 July 1957. Led by Welsh journalist, politician, sportsman and polymath Ivor Bulmer-Thomas, the founding committee was a group of friends with a passion for protecting the ecclesiastical heritage of England and Wales. The group sought to “secure the preservation of churches and chapels, or of any part thereof, in the United Kingdom, whether belonging to or formerly used by the Church of England or by any other religious body … for public access and the benefit of the nation.”
Initially focused on campaigning and grant-aiding, in 1972 the charity began to take ownership of buildings as well. The charity has helped and saved countless historic churches — hopeless cases, lost causes — from ruin, neglect and demolition. The charity now owns 71 redundant places of worship and takes on more buildings each year. 

The Company’s objectives for success is built on the established virtues of quality, service, value for money and above all else, health and safety. 

Our hallmarks of distinction are: -

· a high level of direct, hands-on involvement by the company’s senior management giving the reassurance of personal service and attention;
· the professional management of health and safety guaranteeing compliance with legislation and codes of good practice.

Friends of Friendless Churches understands the importance of good health and safety management and is committed to ensuring compliance at all levels with health and safety legislation.  For these reasons, this Health and Safety Policy has been compiled and contains the necessary information to address the relevant legislation and recognised good management practice.

Contained within this policy are the company health and safety policy statement, organisation and arrangements necessary to control all aspects of the company’s operations within the office & workplaces.

1.2   Health and Safety Policy Statement 

The Directors of Friends of Friendless Churches fully accept their responsibilities to their employees to ensure; so far as is reasonably practicable, their health, safety and welfare at work. These responsibilities are extended to any other persons who may be affected by the Company’s operations. In order to meet these obligations, the Company shall, so far as is reasonably practicable:-

· provide and maintain plant and systems of work which are safe and without risks to health;
· make arrangements for ensuring safety and absence of risks to health in connection with the use, handling, storage and transport of articles and substances;
· provide information, instruction, training and supervision as is necessary to ensure the health and safety at work of employees;
· maintain in a condition that is safe and without risks to health any place of work under our control;
· provide means of access to and egress from any place of work under our control which is safe and without risks to health;
· provide and maintain for our employees a working environment that is safe, without risks to health and is adequate as regards facilities and arrangements for their welfare at work.

The Directors accept that health and safety are management responsibilities but in order to make this policy successful, they depend on the co-operation of all employees.

It is the duty of all employees to comply with the safety policy at all times and to act responsibly and do everything that they can to prevent injury to themselves, other employees and the public at large.

The Directors of the Company will monitor and review the operation of this policy on an annual basis to ensure that it remains relevant and appropriate to the Company and will make available the statement, organisation and arrangements sections of the policy in prominent positions in the offices and workplace for inspection by all employees and other interested parties.

Powys Safety Solutions have been appointed as Competent Persons to provide health and safety assistance.

Friends of Friendless Churches has made a commitment to continual improvement to conform to current applicable OH&S legislation and to improve our OH&S performance effectively and efficiently, to meet changing business and regulatory needs.


Signed .…………………………..               Position	………………………		Date:  …./…./….
	
	
Date of Next Review:  








2.1 Organisation

2.2 Organisational Structure of the Friends of Friendless Churches	Comment by Keith Foster: We need a single name at the top here. 	Comment by Rachel Morley: A person’s name? In that case, it would be me, I guess? But the Trustees are the Directors of the Charity in a legal sense, so I feel it should be them. Or just the Chairman, Roger Evans.	Comment by Keith Foster: Accountability cannot be delegated to a collective. Naming a specific 'guiding mind' ensures there is clear, individual ownership of the organisation’s safety culture and legal obligations.
​Key distinction to remember: The Committee provides the mechanism for consultation, but the Individual provides the authority for execution. Is it possible for you to add this in to the organogram, please? 

[image: ]































2.2   Roles and Responsibilities
2.2.1 The Responsibilities of Company Officials

The Responsibilities of the Directors

The Directors shall have the responsibility:-
· To formally and publicly accept its collective role in providing health and safety leadership.

· To understand individually in accepting their individual roles in providing health and safety leadership in 
developing the Company's Health and Safety Policy and ensuring that its provisions are being effectively carried out at all times.

· To ensure that all decisions reflect Friends of Friendless Churches’ health and safety intentions, as detailed in the Statement of Policy.

· To recognise its role in engaging the active participation of workers in improving health and safety.

· To ensure that it is kept informed of issues relevant to health and safety risk management.

· Appoint one of its number as ‘Health and Safety Manager’.

· To co-operate with the Company Health and Safety Advisers in all matters affecting health and safety.


Responsibilities of the Health and Safety Manager

The Health and Safety Manager will:-
· Ensure that funds, resources and facilities are available to meet the requirements of the Policy.

· Have an understanding of the application of the Health and Safety at Work etc. Act 1974, the Management of Health and Safety at Work Regulations 1999 and other relevant legislation to the Company's operations.

· Be aware of changes in legislation which affect the Company.

· Establish whether accidents or dangerous occurrences are notifiable to the Enforcing Authorities.

· To ensure the investigation of serious accidents or near misses and take appropriate action to prevent recurrence.

· Respond to suggestions or comments on ways in which Company health and safety performance can be improved.

· Participate in the active management and recognition of stress at work.

· Set a personal example in complying with all Company Health and Safety rules.

· To co-operate with the Directors and Company Health and Safety Advisers in all matters affecting health and safety.

Responsibilities of the Managing Director 

The Managing Director will:-
· Promote health, safety and welfare at all times when at work.

· To communicate the contents of the Health and Safety Policy, to all personnel under the control of himself via "in house" training and induction, or, where appropriate, by external training.

· Initiate, administer and interpret the effective implementation of the Company Health and Safety Policy.

· Co-ordinate health and safety information and disseminate such information throughout the Company.

· Promote the safe conduct of work generally and review the performance of the Company in relation to its health and safety objectives and safety policy arrangements annually.

· Respond to suggestions or comments on ways in which Company health and safety performance can be improved.

· To arrange or undertake risk assessments, and to devise and apply control measures deemed to be necessary, as a result of the written assessment.

· Participate in the active management and recognition of stress at work.

· Consulting with the employees of the company on matters relating to health, safety and welfare in all the company activities.

· To conduct regular safety inspections or arrange for the Company Health and Safety Advisers to carry out the inspections.

· Ensure that safe systems of work are followed, Method Statements are produced and Risk Assessments are carried out in relation to the work for which they are responsible.  Following this, ensure that safe systems of working are established and maintained.

· Identify health and safety training needs within their area of responsibility and arrange training.

· Carry out induction training for new employees and also for those transferring from job to job or location to location.

· Review with new employees the hazards and specific rules relating to the work in hand.

· Ensure that all users of products and articles supplied or hired for use at work shall be made aware of any relevant information and instructions which may be provided by a manufacturer or supplier.

· Ensure adequate levels of supervision and training for young persons.

· Ensure that appropriate records are kept for all work equipment.

· Ensure that all work equipment hired or purchased is suitable for the purpose intended and that it is properly maintained.

· Advise employees of any risks drawn to the Company's attention by other employers sharing a particular workplace.

· Take steps to ensure the competence in health and safety of any persons or contractors to whom work is subcontracted, using the Company Procedure.

· To ensure that no unnecessary risks are taken by the employees in pursuance of their duties.

· To accompany the HSE Inspector on any visit and arrange for compliance with any notice issued.

· Ensure that Fire Procedures are in place and updated as necessary.

· Ensure that appropriate fire-fighting appliances and equipment are maintained as necessary.

· Ensure that adequate first aid provisions are made for the workplace/office.

· Ensuring that all quotations allow for the cost of the provision of - adequate welfare facilities, safe working methods, adequate and safe storage of dangerous equipment, materials and substances, adequate sanitation and waste disposal and adequate access - as far as is reasonably practicable.

· To set a personal example, and to always wear the appropriate personal protective equipment and comply with all Company Health and Safety rules.

· To implement the appropriate disciplinary measures, where the Health and Safety Policy is breached.

· Modifying this policy, as required, and in conjunction with the Directors and/or Company Health and Safety Advisers, at least annually, or as and when required.

· To co-operate with the Directors and/or Company Health and Safety Advisers in all matters affecting health and safety.
















Responsibilities of Staff – Office, Operatives / Direct Labour

Staff shall have the responsibility:-
· To read and understand the Company Health and Safety Policy.

· To work in accordance with its provisions.

· Promote health, safety and welfare at all times when at work.

· Comply with Company systems and procedures and support the functioning of this Company Policy at all times.

· In taking action to ensure the health, safety and welfare of Friends of Friendless Churches staff and others and seek guidance from the Managing Director where there is any doubt about the safe working procedures to be adopted.

· Ensure that working methods established do not require or allow persons to take unnecessary risks.

· Ensure that their subordinate staff are competent to carry out their work and provide supervision and support.

· Report all defects and unsafe conditions.

· Use only the equipment on which they have been instructed or are experienced.

· To use the equipment and plant only for the purposes for which it was designed and in accordance with the Operating Manuals. Guidance and advice shall be sought from the Managing Director in this matter.

· To use such appropriate safety equipment and wear protective clothing as may be necessary in carrying out their duties.

· To use ear protection, as appropriate, in order to prevent hearing damage.

· To suggest ways in which working practices can be made safer.

· To ensure that employees and others within the vicinity of the equipment they are operating, are not endangered by its use.

· Report to the Management, any injury to themselves or damage which results from an accident at work even if it only appears to be very minor and does not stop them working.

· To inform Management of any medication which they are currently taking, and which would affect their ability to work safely or react with any treatment they may receive in the event of an accident.

· Co-operate in the investigation of any accidents.

· Develop a personal concern for safety for themselves and for others, particularly newcomers and young people.

· Not to take part in "horseplay" or dangerous practical jokes in the workplace.

· To give advice on this policy when requested by the Directors, Company Health or Safety Advisers and/or workforce.

· To co-operate with the Directors and/or Company Health and Safety Advisers in all matters affecting health and safety.

Employees are reminded that they have a duty under Section 7 of the Health and Safety at Work Act 1974, to take reasonable care for their own safety, and the safety of others who may be affected by their acts or omissions.  Also to co-operate with the Company in its arrangements to perform or comply with statutory safety obligations, which includes adherence to the Company Health and Safety Policy.

Responsibilities of Sub-Contractors

All sub-contractors are:-
· Expected to read and comply with the provision of this policy, which will be discussed prior to their appointment.

· To ensure that any operatives under their control or employed by them have knowledge of, and will comply with, the Company Health and Safety Policy.

· To demonstrate that they are competent and have appropriate resources available to carry out their work.

· Sub-contractors (or their employees) are not entitled to modify, alter or otherwise interfere with any workplace, equipment or materials for which they have no responsibility or a requirement to use, unless otherwise authorised by Management.

· To ensure that any injury sustained or damage caused by them is reported to Management immediately.

· To arrange for suitable welfare facilities and first-aid equipment to be provided for their employees

· To observe all statutory provisions concerning dangerous, explosive, inflammable or other volatile substances and materials which they may bring into the workplace.

· To keep all work places for which they are responsible, clean and tidy, and to clear them periodically as work progresses.

· To wear appropriate personnel protective equipment, and use safety equipment appropriate to the operation, in accordance with the Personal Protective Equipment Regulations 1992.

· To provide information in compliance with the Management of Health and Safety at Work Regulations 1999 and as requested by Friends of Friendless Churches, prior to commencing their works.

· Co-operate in the investigation of any accidents. 



Responsibilities of Powys Safety Solutions (the Health and Safety Advisers)

The Health and Safety Advisers shall:-
· Advise the Company on all health and safety matters, updating policies and procedures when there are changes in legislation.

· Regularly inspect workplaces and equipment to ensure that the Health and Safety Policy is being complied with, and make recommendations directly to Management and employees concerning health and safety.

· Review any safety recommendations received from the Health and Safety Executive or Management, and verify their implementation.  Also, to attend Safety Meetings when necessary.

· Assist in and advise on the safety training of all current and new employees when requested.

· Arrange the circulation and publicity of suitable information relating to health and safety.

· Investigate accidents and damage to company property and recommend corrective action when requested.

· Assist when required with the preparation of health and safety documentation when requested.

· Inspect new and unusual processes for potential hazards when requested.

· In the event of reportable injuries, diseases or dangerous occurrences at work, complete forms F2508/F2508(A).

· Examine and review all Company accident books regularly. 

· Modifying this policy, as required, and in conjunction with the Health and Safety Manager, at least annually, or as and when required.

· Maintain contact with Officials and Professional Bodies, e.g. Health and Safety Executive, Local Authorities, Association of Project Safety etc.


The Health and Safety Advisers must:-

· Foster within the firm an understanding that injury prevention and damage control are an integral part of business and operation efficiency.

· Set a personal example, and always wear appropriate personal protective equipment at all times and comply with all Company Health and Safety rules.

· Ensure the appropriate regulations are complied with, and to be responsible for monitoring their implementation.



3.   Arrangements Index

Section	Contents

A1		First Aid Arrangements
A2		First Aid Training
A3		Accident Reporting
A4		Health and Safety Training
A5		Fire and Emergency Procedure
A6		Working at Height
A7		Personal Protective Equipment
A8		Safe Place of Work
A9		Consultation and Communication
A10		Out of Hours Working
A11		Asbestos
A12		Hazardous Substances
A13		Risk Assessment
A14		Health Surveillance
A15		Stress 
A16		Drugs & Alcohol
A17		Safe Systems of Work
A18		Competent Persons
A19		Manual Handling Operations
A20		Display Screen Equipment
A21		Contractor Control
A22		Outdoor and Peripatetic Employees
A23		Company Vehicles		
A24		Working Hours
A25		Respiratory Care
A26		Housekeeping and Hygiene
[bookmark: _heading=h.3ti7e6k3nuvy]A27 		CDM 2015
A28		Lone Working
A29		New and Expectant Mothers
A30		Health and Safety Management




Arrangements

Introduction

This section of Friends of Friendless Churches’ Policy describes the manner in which the Company will deal with health and safety issues which arise in association with work activities.

If there is any doubt about hazard identification or safe working procedures, the Health and Safety Manager/Director and/or the Health and Safety Advisers are to be consulted for advice.


A1	First Aid Arrangements
The Health and Safety (First Aid) Regulations 1981 (as amended 1999)

The first-aid facilities provided by the company shall be:-

1. The provision of an appropriate number of qualified first-aiders throughout the company in appropriate locations and controlled to ensure adequate first aid cover for all operational circumstances.
2. Ensuring first aiders are identified on notices and are named within all health and safety documentation.
3. The provision of adequate first-aid facilities on all contracts and in the main office which shall comprise:-
(a)	First-aid kit(s) appropriate to the size of the workplace/workforce as described by statutory regulations.
(b)	An occupational first-aider where required and defined by statute. 


A2	First Aid Training

The company shall ensure that first-aid training is given by persons or organisations qualified to do so. This shall be made available to any members of the workforce expressing an interest, provided that there is a need for additional first-aiders in the first-aid contingent.

The Company shall also:
a) explain to new employees what they shall be required to do and to whom they will bear a direct responsibility;
b) ensure that any new employees read and understand the Company Health and Safety Policy;
c) discover whether any new employee has any particular health needs (in terms of disability or recurring illness) and to make appropriate arrangements for this;
d) ensure that new employees are given appropriate directions in relation to potentially hazardous locations within the Company’s area of responsibility;
e) bring to the attention of new employees any prohibited or dangerous practices in connection with their work;
f) ensure that adequate instruction is/has been given in the use or operation of any machinery or equipment, including safety apparatus and protective clothing;
g) give clear directions to the locations of first-aid boxes.


A3	Accident Reporting - Reporting any Injury or Dangerous Occurrence
The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR)
The Data Protection Act 1998

ALL accidents or dangerous occurrences must be reported IMMEDIATELY to your immediate manager. 

If you are involved in an accident you must report it, as above, and make sure that the details are entered in the Accident Book, together with details of any witnesses.

Management may have to complete an accident report form, and it is in your interest to cooperate by providing full details of the occurrence.



PROCEDURE 

1. All accidents however minor must be reported in the accident book (B1510) by Friends of Friendless Churches’s nominated person or first-aider.
2. At the end of each month, a photo-copy of this book detailing all that month’s accidents shall be reviewed to identify any ongoing patterns also to review and implement appropriate action needed. 
3. If any accident involves one or more of the following factors it must be reported to the Company Health & Safety Adviser immediately and a RIDDOR form (F2508) completed and sent to the relevant Health and Safety Executive Office.

FACTORS WHICH MAKE AN ACCIDENT REPORTABLE 

• 	FATALITY 
• 	ANY FRACTURE (EXCEPT BONES IN THE HAND OR FOOT) 
• 	ANY AMPUTATION 
• 	LOSS OF SIGHT, CHEMICAL OR HOT METAL BURN TO THE EYE 
• 	PENETRATING INJURY TO THE EYE 
• 	UNCONSCIOUSNESS DUE TO ELECTRIC SHOCK 
• 	UNCONSCIOUSNESS DUE TO THE LACK OF OXYGEN 
• 	UNCONSCIOUSNESS DUE TO EXPOSURE TO ANY SUBSTANCE (OR ACUTE ILLNESS) 
• 	UNCONSCIOUSNESS DUE TO EXPOSURE TO ANY PATHOGEN 
• 	ANY INJURY RESULTING IN HOSPITALISATION FOR MORE THAN 24 HOURS 
• 	FROM WORK (INCLUDING WEEKENDS, NATIONAL HOLIDAYS AND REST DAYS) 
• 	ANY INCIDENT OF WORKPLACE VIOLENCE. 
• 	ANY UNINTENDED COLLAPSE DURING DEMOLITION WORKS. 

4.  The responsible person will then inform the relevant HSE Office and the Company Health & Safety Adviser by phone as soon as possible. A F2508A form will be completed and posted to the HSE Office as soon as all the relevant details are obtained. 

5. A copy of the RIDDOR form will be held on file and a copy sent to the Company Health & Safety Adviser for their records. 

6. Depending upon the nature and severity of the injury further investigations will be included and remedial action taken to prevent recurrence. 

OVER SEVEN DAY INJURIES	

7. An over-seven-day injury is one which is not ‘major’ but results in the injured person being away from work or unable to do the full range of their normal duties for more than seven days.

8. When calculating ‘more than seven consecutive days’ the day of the accident must not be counted, only the period after it. Any days the injured person would not normally have been expected to work, such as weekends, rest days or holidays, will be included.

9. The responsible person will report an over-seven-day injury within 15 days of the accident. However, where the incapacitation does not immediately follow the day of the accident, e.g. because the condition does not become apparent until some time after the accident, the report must be made as soon as the injury or condition has incapacitated the worker for more than seven consecutive days.

A4	Health and Safety Training
The Health and Safety At Work etc Act 1974
The Management of Health and Safety at Work Regulations 1999 (as amended 2006)

Suitable training shall be given to all employees to ensure that they are provided with the necessary instruction and information as is needed to meet the requirements of the many Regulations applicable to the Company’s operations.

Induction training in the safe working arrangements and emergency procedures within the Company shall be carried out for all employees and temporary staff. Suitable records shall be maintained. Contractors shall be given specific training in relevant health and safety procedures and emergency arrangements.

Training requirements shall also be based on the findings of risk assessments for the operations carried out throughout the Company. Training with regard to the safe working methods and control measures associated with, and resulting from, risk assessments shall be carried out, and where specific training is identified for particular tasks, this training shall be carried out either ‘in-house’ or by the use of qualified external training organisations.

No person will be permitted to drive any company vehicle or article of plant unless they are selected, trained and competent to do so. In addition they will not be permitted to operate any machine, apparatus or plant until appropriate training has been provided.

Operator competency will be checked and verified by requesting copies of the operator’s competency card and/or training certificate(s).

All employees are required to assist and co-operate with the Company in any arrangements made for their training requirements.  

The Directors will ensure a record (training matrix) of all training that is undertaken is maintained with expiry dates of training identified. Suitable arrangements will then be implemented to ensure that refresher training is conducted (where required).

The Company shall also:

a) explain to new employees what they shall be required to do and to whom they will bear a direct responsibility;
b) ensure that any new employees read and understand the Company Health and Safety Policy;
c) discover whether any new employee has any particular health needs (in terms of disability or recurring illness) and to make appropriate arrangements for this;
d) ensure that new employees are given appropriate directions in relation to potentially hazardous locations within the Company’s area of responsibility;
e) bring to the attention of new employees any prohibited or dangerous practices in connection with their work;
f) ensure that adequate instruction is/has been given in the use or operation of any machinery or equipment, including safety apparatus and protective clothing.





A5	Fire and Emergency Procedures
The Regulatory Reform (Fire safety) Order 2005

The Managing Director shall, in conjunction with appropriate persons, review the procedures and provisions necessary for each contract prior to work commencing. The necessary firefighting equipment, procedures, etc shall be put in place, highlighted in the Project H&S documentation and communicated to employees and contractors at induction. Where appropriate the fire control arrangements shall be posted. Due consideration shall be given to existing fire control procedures where appropriate.

Appropriate fire precautions will be adopted in all works areas, to include:

· Good housekeeping
· Segregation of flammables and combustibles
· Portable heating appliances to be secured and suitably guarded
· Electrical equipment and circuits to be regularly checked by a competent person
· All gangways, stairs, fire exits and firefighting equipment to be kept free from obstructions at all times.

For any premises our staff occupy – be it our own or any remote location we will assess the fire safety of that premises. 

Identifying and addressing fire safety will involve the following steps:

1. We will identify Fire Hazards: Identifying potential fire hazards within the premises or at the location. We will look for  sources of ignition (heat or sparks), flammable substances, and other risk factors.
2. We will identify People at Risk: We will consider who might be at risk in case of a fire. This will include employees, visitors, and anyone else present on-site.
3.  We will evaluate, Remove, and Reduce Risks to make the area as safe as possible: We will assess the severity of the identified risks & take necessary actions to minimize or eliminate these risks. For instance:
· Keeping sources of ignition and flammable substances apart.
· Ensuring heaters cannot be knocked over.
· Maintaining good housekeeping to prevent the buildup of combustible materials.
4. All findings will be recorded. We will document our risk assessment findings & develop an emergency plan that outlines evacuation procedures, communication methods, and responsibilities during a fire incident.
5. We will provide relevant training for staff, and regularly review the fire safety element of all work: We will train employees on fire safety procedures, including fire drills for their specific locations and workplaces

Bomb Threat
A bomb threat can be in the form of a suspect package, letter, suspect material or a phone call indicating that there is a bomb on the premises. If a suspect package, letter or suspect material arrives on the premises, employees are advised to leave it where it is and evacuate all staff. In these circumstances, it is advisable not to sound the fire alarm but to move through the building calming requesting staff evacuate. 

Once outside the building contact the emergency services and do not re-enter the building until you are told to do so by the emergency services.

Under no circumstance, will staff attempt to open packages, taste substances or shake or tip the package or letter. Staff will not attempt to find the bomb if the threat is received by phone.

Vandalism

Any acts of vandalism found must be reported to the local police using the 101 non-emergency contact number. Employees will follow any manufacturer’s instructions, risk assessment control measures or safety instructions to clear any chemical spills or damage to non-hazardous materials stored.


A6	Working at Height
Working at Height Regulations 2005 (as amended 2015)

Falls from height are the biggest cause of fatalities in all industries, therefore it is reasonable to say that falls from height is one the most significant risks facing the Company.

The Company’s policy is to ensure that the risk from falls from height and falling objects is minimised by favouring control measures that protect many persons, such as edge protection / guardrails, in preference to those that protect individuals, such as harnesses and lines. The Company has set out a hierarchy for managing and selecting equipment for work at height. The Company will:

· avoid work at height where they can;
· use work equipment or other measures to prevent falls where they cannot avoid working at height; and
· where they cannot eliminate the risk of a fall, use work equipment or other measures to minimise the distance and consequences of a fall should one occur.
	
The Company will ensure:
· all work at height is properly planned and organised;
· all work at height takes account of weather conditions that could endanger health and safety;
· those involved in work at height are trained and competent;
· the place where work at height is done is safe;
· equipment for work at height is appropriately inspected;
· the risks from fragile surfaces are properly controlled; and
· the risks from falling objects are properly controlled.

Provision of access will be by means of scaffold, mobile scaffold towers, mobile elevating working platforms (MEWP’s), podium steps or stepladders and ladders for which we have suitably trained operatives.	Comment by Rachel Morley: We don’t have trained operatives. If staff are climbing ladders or a tower scaffold, it will be access provided by an appointed contractor.	Comment by Rachel Morley: Hi Keith, could you come back to me on this one, please?	Comment by Keith Foster: So we check their working at height assessment. See further below
The Managing Director is responsible for ensuring that the risks from falls from height are identified and controlled at all times.

A7	Personal Protective Clothing and Equipment  (as amended)
Personal Protective Equipment at Work Regulations 1992

Supervision will ensure that, before employees are set to work, they are provided with any necessary protective clothing.

The Managing Director will ensure that the protective clothing or equipment is suitable for the specific process for which it is provided. Information and advice on the correct equipment to be issued will be provided by the Health and Safety Advisers.

All personal protective equipment will be maintained, serviced, cleaned and replaced where necessary.  Facilities will be provided for the storage of PPE.

All Supervisory and Management staff will set a good example in the wearing of safety helmets, protective clothing and other equipment where required.

A8	Safe Place of Work
Workplace (Health, Safety & Welfare) Regulations 1992

Safe means of access and egress shall, so far as is reasonably practicable, be provided and maintained to every place of work, including the offices and all areas of contract work.  Every such place shall be made and kept safe for persons using the facilities.

Every such place shall, so far as is reasonably practicable, be made and kept safe for persons using the facilities by regular inspection and, where necessary, corrective actions. The Health and Safety Director shall be responsible for ensuring that the workplace is regularly inspected.

Consideration shall be given to the environmental conditions in the offices and site to ensure that the temperature, ventilation and workspace requirements are in line with the applicable Regulations.

The requirements of the above regulations and arrangements will be made known to all staff.  All employees will be encouraged to make pertinent suggestions as to the safe use of such facilities and will be required to keep them clean at all times. No materials are to be stored in the rest rooms/canteen.  Those who desire to smoke must do so only in the designated smoking area.

Slips, Trips & Falls

Slips, trips and falls on surfaces with no definite change in level are potentially a significant source of minor injuries to employees of Friends of Friendless Churches.  The risks increase where works are at height.  Further aggravating factors are ice and snow and poor housekeeping.

The Company’s policy is to reduce the likelihood and severity of accidents caused by slips trips and falls by providing safe walkways and ensuring good standards of housekeeping.

The Managing Director will identify the risks of slips, trips and falls to employees using the Method Statement and ensure that adequate walkways are provided to allow safe access to all workplaces. Supervision is also needed to ensure that good standards of housekeeping are maintained in the workplace.

Housekeeping

A good standard of housekeeping shall be maintained by all personnel in all areas of the Company. The Company shall provide suitable and sufficient waste receptacles and arrange suitable waste disposal facilities to ensure that a satisfactory housekeeping standard can be achieved.

A9	Consultation and Communication
The Health and Safety (Consultation with Employees) Regulations 1996

The Company will encourage the active participation of all employees and sub-contractors in promoting good health and safety practices. To this end, Company employees will be represented by an "Employee Safety Representative,” who will be responsible for expressing all company employees’ views with regards to Health and Safety. He or she will also be responsible for informing all employees of the agreed decisions of company Safety meetings. Company Safety meetings will take place at appropriate intervals to discuss the effectiveness of the policy and procedures and to review all safety reports and any recommendations received by the Employee Safety Representative. Such discussions are intended to improve the overall safety performance of the company. 
Use will be made of all means of communication to ensure that health and safety issues are brought to the attention of all staff – i.e. notice boards, circulars, meetings, “face to face” discussions, toolbox talks etc.

A10	Out of Hours Working

Where operatives are required to work in the offices or on contract work on occasions when normal work is stopped, special attention shall be paid to the need for their safety in respect of access and egress, first aid and the need for supervision of employees working on their own in isolated areas of the workplace. Communication arrangements shall be put in place to ensure that emergency services can be summoned if necessary. The Company will comply with the requirements of the Working Time Regulations 1998.

A11      Asbestos
The Control of Asbestos at Work Regulations 2012

All work involving asbestos in any form shall be carried out in accordance with the Control of Asbestos at Work Regulations 2012 and the Approved Code of Practice.


Removal of asbestos from contract works shall only be carried out by a licensed and approved contractor and the waste disposed of in accordance with the legislation and by a licensed waste disposal contractor.  

Friends of Friendless Churches understands its responsibilities under legislation to ensure that special waste is carefully and adequately controlled.

If a material is suspected of being asbestos, work will cease. Work will not commence until the material / area has been ascertained ‘safe’.

.

A12	Hazardous Substances
Control of Substances Hazardous to Health Regulations 2002 (as amended)

The Company shall ensure that all substances and materials brought onto the premises, or generated by the restoration operations, are identified and that substances classified as hazardous are assessed in line with the Regulations.

For the company to prevent or control the exposure of substances hazardous to the health of employees and others, the following hierarchy of measures will be adopted:

1 Elimination of the use of the substance.
2 Substitution of a hazardous substance to a less hazardous form.
3 Segregation between persons and the hazardous substance via totally enclosing processes and/or guarding.
4 Partial enclosure, with local exhaust ventilation.
5 Providing local exhaust ventilation.
6 Provision of suitable personal protective equipment – only as a last resort.


A13	Risk Assessment
Management of Health and Safety at Work Regulations 1999 (as amended 2006)

In line with Regulation 3, the company will undertake to make a suitable and sufficient assessment of the risks to workers and any others who may be affected by its undertaking and to record the significant findings of that assessment.  This record shall represent an effective statement of the hazards and risks, which then leads management to put in place the relevant control measures to ensure the health and safety of its workforce, sub-contractors, visitors and, when appropriate, the general public.

This will involve:-

1. Identifying the significant risks arising out of the work activity;
2. Identifying and prioritising the measures that need to be taken to comply with the relevant statutory provisions;
3. Ensuring that all relevant risks and hazards are addressed taking into account non-normal risks associated with emergency procedures such as fire, evacuation, security alerts and any other emergency;
4. Addressing what actually happens in the workplace or during the work activity;
5. Ensuring that all groups of employees and others who might be affected are considered and informed of the risks;
6. Identifying groups of workers who might be particularly at risk;
7. Taking account of existing preventive or precautionary measures.

Definitions 

Hazard:  anything with the potential to cause harm;
Risk:  the likelihood of harm being caused, the frequency to which people are exposed to harm, and the probable severity of any injuries to persons and damage to property.

In line with Regulation 4 and Schedule 1 of Regulations, the risk assessments will be used positively by the company to change working procedures, with an action plan and timescales set to implement preventative and protective measures, to enable the improvement of health and safety performance within the Company.

A14	Health Surveillance

In line with the requirements of Regulation 6 of the Management of Health and Safety Regulations 1999, and further to any assessment findings under the Control of Substances Hazardous to Health Regulations 2002 (COSHH) employees shall be provided with appropriate health surveillance based on the outcome of the risk assessments associated with the work activities.
Employees will also be provided with toolbox talks and information on the hazards and health effects of the activities and materials they will face.


A15	Stress

For the purposes of this policy, stress is defined as an adverse natural reaction to perceived excessive pressure.  Pressure can be a positive force in the workplace, enhancing job satisfaction.  Stress is never beneficial, as it occurs when an individual is unable to cope with their situation and is suffering symptoms such as headaches, inability to sleep, panic attacks etc.  Stress is experienced by most people at some time in their lives, and is a significant factor in occupational health and safety.

It is the policy of Friends of Friendless Churches to minimise the potential for all employees to suffer from stress, and to support them if circumstances arise which cause them to experience stress.  Any employees who feel that they are under stress for whatever reason are encouraged to approach their Line Manager. Communication is the key issue to identifying and resolving stress and all staff wishing to raise the question of stress or seek assistance are protected by the 'no blame' commitment from the Company.

A16	Drugs and Alcohol

The use of drugs or alcohol can significantly affect an individual’s ability to work safely.  Drugs and alcohol affect a person’s ability to identify hazards and impair judgment when interacting with hazards.  This can lead to significant risks being created, which affect not only the drug/alcohol user but also their work colleagues and others. It is the policy of Friends of Friendless Churches that no one known to be or suspected of being under the influence of alcohol and/or drugs will be allowed to work.  Anyone found to have reported for work while under the influence of alcohol or drugs may be subject to disciplinary action. 

A17	Safe Systems of Work

Where the risk assessments for work activities identify residual high risk situations, written safe systems of work shall be provided.

The Managing Director shall develop the safe systems of work and to this end will ensure that detailed instructions and information is made available to operatives and sub-contractors and that adequate instruction and training is provided to ensure compliance with the system.

A18	Competent Persons
Management of Health and Safety at Work Regulations 1999 (as amended 2006)

In line with Regulation 7 of the Management of Health and Safety Regulations 1999, the Company will appoint competent persons to assist in undertaking the measures needed to be taken to ensure compliance with the requirements and prohibitions imposed under current, relevant statutory provisions. Sufficient time and resources will be allocated to the competent persons to allow them to properly undertake the measures necessary.

Competent persons appointed:      Powys Safety Solutions

A19	Manual Handling Operations
The Manual Handling Operations Regulations 2022

Further to the risk assessment requirements under the Management of Health and Safety Regulations 1999, the Company shall ensure that all manual handling operations are identified and addressed according to the requirements of the Manual Handling Operations Regulations 2022.  All activities carried out by operatives and staff shall be examined and the requirements for manual handling operations established.  As far as is reasonably practicable, manual handling operations shall be avoided, but where this is not possible, the operations shall be assessed and the risk of injury reduced by the use of mechanical means or the provision of other suitable means.  All aspects of manual handling involved in the Company’s operations shall be examined, including any areas where pushing, pulling, lifting, carrying, supporting, etc, are part of the expected work. Manual handling assessments shall be suitably documented.  The findings of all assessments and the control measures to be adopted shall be fully communicated to the respective employees via the information, instruction and training aspects of the business’s operations.

Employees of Friends of Friendless Churches have to move materials, equipment, plant, boxes and waste materials.  

The Company’s policy is that mechanical means are utilised wherever possible in preference to materials being handled manually.

Where the manual handling assessments identify any residual risk involving any unavoidable manual handling operations being conducted then as well as employees receiving information they will also receive additional and specific training in safe lifting techniques i.e. The Kinetic Method.

A20	Display Screen Equipment

The Health and Safety (Display Screen Equipment) Regulations 1992

The administration operations at Friends of Friendless Churches require the use of display screen equipment - computer stations with visual display units.  In line with the requirements of The Health and Safety (Display Screen Equipment) Regulations 1992, the Company shall provide any equipment found to be necessary to comply with the Regulations, and shall ensure that the required working practices and methods are in place to meet the statutory requirements. 


A21        Contractor Control
The Construction (Design & Management) Regulations 2015

The Directors of Friends of Friendless Churches accept their responsibility for the safety of all contractors working in or visiting their premises. In addition, the Directors are aware of the dangers presented to their staff, as a result of contractor operations.	Comment by Rachel Morley: Do we need to responsible for contractors? If we ask someone to say, cut the grass, replace a roof tile, I would expect them to have risk assessed their own work, etc? 	Comment by Keith Foster: You (me?) must inspect their risk assessment and ensure it is fit for purpose. EG,. In your example above, are they keeping public away from the work area . Same with construction work. ….ensure safe working practices of a subcontractor. I went through the contractor H&S files at Wrexham, and also, obviously, J&F in the south	Comment by Rachel Morley: Ok, this is good to know. Previously our understanding was that we were not responsible for reviewing risk assessments of contractors. They know their work and the risks and ways of mitigating better than I could. This adds quite a substantial layer to our work.
I am not sure how we will implement this across 71 sites with multiple contractors at each. As well as our volunteers, for whom we do have a responsibilty and duty of care.	Comment by Keith Foster: They can run their RAMS through me - wouldn’t take long and that’s what I do. I can check insurances too. Example, I needed an ariel fitted on a chimney, and asked a local installer for his risk assessment. He said he’d been doing this for 30 years and never had an accident, so there is obviously no risk! A shared (google doc)subcontractor spreadsheet would allow us to collate information on contractors, and this would then only require updating annually - usually when their insurances needed renewing. I can show you an example sometime. 

In line with their duties under the Health and Safety at Work etc. Act 1974 and The Construction (Design & Management) Regulations 2015, the Directors of Friends of Friendless Churches shall put in place suitable measures to control the access of contractors to the premises, measures to control the operational activities of contractors and measures to protect contractors from hazards presented by the Company’s operations. These measures shall take the form of contract/induction arrangements, specific training (where necessary), close liaison and supervision.

Contractors working for Friends of Friendless Churches on projects shall be assessed for their competence and resources by the use of questionnaires, interviews, observations of operations and documentation, etc in order to ensure that their health and safety management and arrangements are in line with relevant legislation. These assessments shall be reviewed regularly. New contractors shall be assessed before engagement on projects and will be closely monitored during the initial phase of the work.
A22	Outdoor and Peripatetic Employees
The Management of Health and Safety at Work Regulations 1999 (as amended 2006)

Where employees and/or sub-contractors are required to work outdoors or at locations away from their normal base, the Company will ensure that all reasonable practicable steps are taken to ensure their health and safety.
It is the duty of the employees and/or sub-contractors to carry out all work activities in accordance with any relevant risk assessments or safe systems of work devised.  Where there is cause for the employee and/or sub-contractors to doubt their ability to work to such methods due to the nature of the particular location, the work must not commence/continue until the situation has been reported to the Managing Director and specific instructions have been issued. On arrival at a building site, the employee must report to a responsible person and make themselves aware of any safety precautions relating to their activities. Under no circumstances are employees to be accompanied by children or other unauthorised persons.
Personal Safety
Where employees work alone, personal safety must be a priority at all time.  This includes ensuring that there is regular communication with a responsible person before, during and upon completion of the work (by notifying the Managing Director).
Lone workers must take necessary steps to ensure that they do not put themselves at significant risk during the work activity, when using equipment or as a consequence of the work environment by using their judgement on site and ensure that they do not enter dangerous areas of such premises.

A23	Company Vehicles

No person driving on Company business will be expected to travel an excessive distance or to travel for an excessive time.  Where necessary, support will always be given to sensible journey planning and for the costs of overnight accommodation. It is a criminal offence for a driver to drive or be in control of a vehicle while talking on a hand held mobile phone.  Therefore it is the policy of Friends of Friendless Churches that hand held mobile phones must not be used by an employee while driving on company business.  If the use of a mobile phone while driving is unavoidable, a hands-free kits must be used.  Employees without hands free kits must switch their phones off while driving.  Employees using hand held mobile phones while driving will be subject to disciplinary action.


A24	Working Hours
Working Time Regulations 1998 (as amended 2002)

The Working Time Regulations 1998 impose certain restrictions on the number of hours workers are permitted to work and also grant workers certain rest breaks.  Under the Regulations, workers cannot be forced to work for more than 48 hours in a week, on average.  Working time includes travelling where it is part of the job, working lunches and job related training.

It is Friends of Friendless Churches’s policy to comply with these regulations fully, although the Company recognises that it is not feasible for certain members of its staff to satisfy some of the limits set out in the Regulations.  Therefore the Company exercises its right under the Regulations to allow some workers to choose to ‘opt out’ of some of the requirements laid out in the Regulations.

Where there is agreement between an individual worker and the Company, the worker will be allowed to sign an agreement under which the worker ops out of the 48 hours per week working time limit.  This agreement will:
· Be in writing,
· Cover a specific period, or will be indefinite, and
· Be able to be terminated by either party at 30 days’ notice.

[bookmark: _heading=h.jztcex31sr5l]The Company will keep a record of which workers have signed an opt out agreement, the terms of those agreements, and will keep a record of the hours worked by the workers.  In any event, the workers will not be permitted to work in excess of 76 hours per week average over any 17 week reference period.  Records will be kept for a minimum of two years.

A25      Respiratory Sensitisation

In certain sections of a building site, there is a risk of exposure to dust and fumes that may cause respiratory sensitisation. A formal assessment will be carried out and control measures will be put in place by the main contractor to address this risk. These assessments and control measures will be subject to regular review and amendment. 


A26       Housekeeping and Hygiene

All employees are responsible for the housekeeping. Standards of housekeeping will be monitored regularly by the Director 

Employees must:
· Keep their work area clean and free from debris
· Use the waste containers appropriately and do not allow debris to build up around these containers
· Put all equipment and PPE away when not in use and do not leave PPE out on workbenches or hanging from equipment overnight or during breaks.
· Deal with any spill as directed by the risk assessment, method statement or manufacturer’s instructions.
· Place all work equipment that has been used back in the appropriate storage area.
· Not dump equipment in a free space and leave for others to deal with.
· Report any damaged equipment, PPE, as well as accident or incidents immediately to their line manager. 
· Ensure that waste and waste water do not leave site either via the local watercourse or by being blown off Site.
· Wash hands before eating and after using the toilets


A27	Construction Design and Management Regulations (CDM) 2015 (Inc Building Safety Act.)

The  Directors of the Friends of Friendless Churches will   ensure that the requirements of CDM 2015 are complied with as they apply to the work activities undertaken by the company. In particular, liaison with the appointed “Principal Designer” and “Principal Contractor” in the development of the company’s response to the requirements of the initial and on-site Construction Phase Plan.

The organisation has obligations under the Building Safety Act 2022, where buildings are classified as "higher-risk buildings" (at least 18 meters tall). As the client commissioning renovation work,  we will ensure subcontractors are competent and that the work complies with building regulations.

While the Act focuses on structural integrity, we will ensure that events run by volunteers do not compromise safety features, such as fire exits or structural supports.

We will obtain documents to confirm  that all subcontractors have the specific skills to work on heritage structures under the new regulatory framework


A28	Lone Working

Responsibilities

· It is the responsibility of all employees to ensure that safe working practices are carried out.
· All employees are responsible for understanding the lone working policy and when it applies to them. 
· All employees working in remote areas Must have ccess to first aid equipment
· Employees working alone must be fit and competent. 
· Base contacts are responsible for the safety of the lone worker & will make themselves available for contact during and after the appointment times. 
· The Directors are responsible for making employees aware of the policy and to assist in the completion of risk assessments, as needed.

Procedure

What is lone working?
This procedure is intended for employees working unsupervised or without the benefit of interaction with other workers. For the purposes of this procedure ‘working alone’ does not include time spent on business premises or driving on company business.
 	
Before working alone
· Ensure all appointments are entered into the diary and 'In/Out' book in the relevant office.
· Consult any risk assessments for the lone working activity to see if it is necessary to work alone. 
· Those working alone will have a nominated base contact. Ensure the base contact knows who to notify in the event of no contact from the lone worker.

Equipment
It is mandatory for employees working alone, to carry with them:
· Appropriate footwear, clothing, food and drinks (hot/cold).
· A working mobile phone.

Special situations
· Remote areas may not have mobile phone coverage. Ensure that your base contact is fully aware of the times you will be out of contact.
· Where mobile phone coverage is poor or is not known, an alternative contact method must be considered, e.g. use of a land-line.

A29      New and Expectant mothers

1.1	The law requires employers to assess the risks to their employees (Management of Health and Safety at Work Regulations 1999) including new and expectant mothers and to do what is reasonably practicable to control those risks.
1.2	Pregnancy is not considered an illness and the health and safety implications of pregnancy can be adequately addressed by normal health and safety procedures. Any hazards in the environment that may pose a health & safety risk to new and expectant mothers should be identified.

2. 	Aims
2.1 	The aim of this guidance is to ensure all employees who become pregnant undergo a risk assessment as early in their pregnancy as possible and that all reasonable and practical measures are taken to avoid or reduce hazards to new and expectant mothers.
3. 	Definitions 
· “New or expectant mother” - a worker who is pregnant, who has given birth within the previous six months or who is breastfeeding.
· “Given birth”- delivered a living child or, after 24 weeks of pregnancy, a stillborn child.

4. 	Scope
4.1 This relates to new and expectant mothers and women of childbearing age

5. 	Responsibilities
5.1 The member of staff:
She must inform her manager in writing that she is pregnant. This will allow her manager to carry out the risk assessment

5.2 Office Managers / Partners
The managers and partners must assess the risks and identify hazards that could pose a health or safety risk to new and expectant mothers and take appropriate action implementing control measures to remove or reduce the risk. They must ask the member of staff to help with the risk assessment. This is to take account of any medical advice she has received.

5.3 Health & Safety Advisor 
Will give advice and assist where necessary in the process and carry out audits to ensure they are carried out.

5.4 Occupational Health Department
An external Occupational Health Department must be informed if a risk has been identified for appropriate medical advice, support and monitoring and any further recommendations regarding fitness and suitability for work.

6. 	Risk Assessment
In determining what risks there are the following factors must be taken into account:
6.1	Physical risks: Movements and Postures, Manual handling, Shocks and vibrations, Noise, Radiation (ionising and non-ionising)
6.2 	Biological agents: Infectious diseases
6.3 	Chemical agents, including Toxic chemicals, Pesticides.
6.4 Working Conditions:
6.4.1 Facilities (including rest rooms), Mental and physical fatigue and working hours, Stress (including postnatal depression), Passive smoking, Temperature, Working with visual display units (VDUs), Working alone, Work at heights, Travelling, Violence, personal protective equipment, Nutrition.

6.4.2 It must be taken into account that there could be different risks depending on whether workers are pregnant, have recently given birth, or are breastfeeding.

6.4.3 Pregnancy is not a static condition and the nature and degree of risk will change as the pregnancy develops. The physiological changes must be taken into account when assessing the risks.

6.4.4 If there is a significant risk at work to the health or safety of a new or expectant mother, which goes beyond the level of risk to be expected outside the workplace then the following steps must be taken to remove her from the risk:
Action 1 - temporarily adjust her working conditions and /or hours of work: or if it is not reasonable to do so, or would not avoid the risk:

Action 2 - offer her suitable alternative work (at the same rate of pay, terms and conditions) if available; or if that is not feasible, you must:

Action 3 - suspend her from work on full pay for as long as necessary to protect her health and safety, and that of her child.

6.4.5 These actions are only necessary where, as a result of risk assessment, there is a genuine concern. Any alternative work offered must also be subject to a risk assessment.

7. 	Implementation
7.1 Dissemination
7.1.1 The Policy will initially be disseminated via Office Managers who should ensure a copy is brought to the attention of all their staff.
7.2 Training Arrangements
7.2.1 Friends of Friendless Churches recognises that in order for staff to carry out their responsibilities for health, safety and welfare, it must provide relevant training.

A30	Health and Safety Management

The Management of Health and Safety at Work Regulations 1999 (as amended 2006)

Introduction

It is extremely important to ensure that the health and safety aims and objectives described in Part 1 of this Policy are actually achieved. The arrangements in Part 3 give the means to fulfil the aims and objectives, but only through monitoring, reviewing and auditing performance will it be certain that the aims and objectives are being achieved.  Furthermore, by monitoring, reviewing and auditing performance, it is possible to achieve continuous improvement in health and safety performance.  

This section describes the arrangements for monitoring and reviewing and auditing the effectiveness of the Health and Safety Policy.

Audit and Review

The Company shall undertake an audit of the documented policy and procedures and the implementation within the working areas against the HSE guidance HS(G)65. This audit shall be undertaken by the Company Health and Safety Adviser in conjunction with the Health and Safety Director. Management and supervision will be interviewed and consulted during the auditing process and all areas of the health and safety system will be examined - including changes in legislation. The findings of the audit shall be documented and used to improve and develop existing policies and procedures.

Auditing Performance

The Health and Safety Director and Health and Safety Adviser shall arrange for audits of Company activities as and when appropriate.

Reviewing the Health and Safety Policy

The Company will monitor the effectiveness of this Health and Safety Policy. Review of the safety performance of the Company and the functioning of the Health and Safety Policy is the task of the Directors. They will review the contents of the Health and Safety Policy annually and indicate ways in which company safety performance can be improved.


												
Page 3 of 4
Revision (4)
image1.png




image2.png
‘The FoFC Team

Magazine Editor | | Content Creator
(Freelance) (Freelance)
Communications
Consultant (Freelance)
Operations Volunt Estate
Manager Co-ordinator Officer
Director & Deputy Director

Board of Trustees.





